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Research “Profile of the graduate”

Monitoring our graduates has been  a concern of the Universidad del Pacífico for many years. In 1999 the University Council entrusted me with carrying out the study called “Profile of the graduate”. The questions were : Had it been worth studying in the Universidad del Pacífico? Will it be worth to study in the Universidad del Pacífico in the future?

The methodology used responded to two limiting conditions: Time and money. The final product was to be obtained in six months, at a reasonable cost. That is why we excluded more elaborate solutions  that would demand excessive time or budget.

We focused the problem from two points of view: First,  how the graduates from the Universidad del Pacífico were valued by their employers?. Second, how the graduates themselves valued the time spent studying at the Universidad del Pacífico?

To answer those questions we carried out two parallel investigations. The first one was directed to the firms that employed professionals, including those from the Universidad del Pacífico; specifically the large firms. The basis for this decision was that we assumed that this kind of firms employed professionals to fulfill the positions that demanded the most responsibility, and that these professionals had a line of career in the firm. In the small family firms we supposed professionals had a limited span of career, since the chief responsibilities were taken care of by the family. We took as a reference the publication “Líderes del Peru” (“Peruvian Leaders”), published in 1998, which contained information about the 5389 largest firms in Peru, classified according to revenues. We selected the 1152 firms with revenues over five million dollars, and we decided to apply our questionnaire to the 100 firms with the highest revenues, and another 100 firms from the smaller other 1052.

The preliminary test was prepared by our research team and submitted to revision by several professors of the university in order to receive comments and suggestions. The questionnaire was testes in 14 firms. After doing the corrections, our team busied itself getting appointments from the Human Resources Executives of the selected firms, or the executives with a similar job. One assistant of our team was in charge to fill the questionnaire with the executive. We got a total of  165 answers: 62 among the 100 top firms, and 103 from the other 1052.

The second study was directed to all the graduates of our university: from the first class that graduated in 1965 to the last one, in 1998. The Registrar Office gave us the names of  3151 graduates, classified by classes. The most difficult part was obtaining the current address of each of them: nevertheless we got 2600 verified updated addresses of graduates.

In this case, we also prepared a questionnaire, and submitted it to several professors, and tested it with several graduates. We sent the questionnaire to the 2600 graduates whose addresses we had verified, and we received 416 answers. We were not satisfied. Not by the results of the analysis of those 416 answers, that were very satisfactory, as we will see afterwards, but because approximately 2200 graduates had not responded. Maybe they had not received our communication. Maybe they had forgotten to answer. Maybe they had felt inhibited because the questionnaire was nominal, instead of anonymous. For that reason once again we sent questionnaires to the 2200 graduates who had not answered the first time. This second time we received answers from 257 graduates.

Since a ten- minute presentation is a very short time, let me synthesize the analysis and results at what we arrived. 

In the case of the firms employing professionals, we intended to know which was their policy for hiring capable personnel for the positions of most responsibility. Did they cover these posts by internal recruitment (implying a line of career for the professionals) or rather did they prefer to accede to the employment market to cover the vacant posts? 

The answer was that the most of the firms used both alternatives (63.64%), with preference for internal promotion (21.21%) over acceding to the employment market (15.15%). In the case of larger firms, 28.8% of them had an internal promotion policy, which confirmed our hypothesis that the larger the firm the more important the line of career for the professionals. They also showed the preference of recruitment agencies, as means of recruitment, followed by contacts with universities, and daily press. Among  the universities they preferred private over public, and among the private universities the first was Universidad del Pacífico, followed by the Pontificia Universidad Católica del Perú and the  Universidad de Lima. 

We also intended to know the university formation of the chief executives. It is interesting that of the 518 managers reported by the165 firms, only 6.95% did not have a university degree, the other 93.05% were university graduates. Preferences were for private universities and foreign universities over public universities. If we considered professions, 249 of those managers came from the fields of economics, business and accounting. If we compare non absolute numbers, but proportion of managers, we found that the Universidad del Pacífico had a proportion of 63,31 of thousand graduates, followed by the Pontificia Universidad Católica del Perú (13.74) and the Universidad de Lima (10.73).

There were other questions about studies, the importance given by the firm to the preferred universities, the positive o negative aspects of the graduates, etc. 

In the case of the questionnaire applied to our graduates the questions inquired about the career followed in our university, the postgraduate studies, the first and following jobs, if they had a dependent job (77%) or an independent one (23%). We asked about salaries in the different moments of their careers and we were satisfied to know that their jobs were well paid. Another of the questions also asked about satisfaction with the work. And finally, an important question was how  they valued the education received during their studies in the university. We were also interested how they valued their professors and the services of the university. 

As a conclusion we can say that the answer to the initial question: “Was it worth to study in the Universidad del Pacífico?” was positively answered by our graduates.

The research has been of great use for the authorities of the University. The results were used by different parts of the organization of the university and incorporated into their policies.

Monitoring the entrance of recent graduates into the job market 

The Placement Office of the Universidad del Pacífico, the so called “Contacto Profesional Office”, is in charge of providing support to students and graduates in their search for intenships and jobs, as web as assisting leading organizations who require qualified professionals specialized in business and economics. As part of its routine work, this office twice a year carries out a follow up of new graduates for the purpose of finding out how long it takes new graduates, after finishing their undergraduate studies,  to find a proper job.  

In this case, the methodology consists of calling subjects over the phone and asking them if they area already working, how long has it taken them to find a job after graduating, how much are they earning, and how many job interviews have they had. This interview usually takes place six (6) months after graduates have completed their studies. The main purpose for carrying out this interview is to have statistics on this matter which can then be presented to the university authorities for policy-making. In some cases this statistical information has also been used for promoting the university and has appeared in university brochures (in the Admissions catalogue, for example).

Updating graduates information

Besides monitoring the entrance of new graduates into the job market, the Placement Office has recently carried out several actions to obtain updated information of the university graduates. For that reason, and in compliance of the Institutional Strategic Project, an updating campaign of the information of the university’s under and post- graduates. The objective of this campaign was to contact all of the university graduates by e-mail or phone in order to update their contact and professional information, as well as to inquire about their specialization and postgraduate studies. Once this campaign was over 65% of graduates had answered. Regarding the other 35 %, approximately 25 % had been contacted but had not answered; the other 10 % had not been able to be contacted. 

Finally, it is worth mentioning that in order to maintain this information permanently updated, several options have been created, mainly through the university’s web site so that each graduate can update his/her information. 

