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Consorzio Interuniversitario AlmaLaurea
AlmaLaurea is an innovative service that puts graduate CVs online (over 450.000 from 38 Italian Universities at 07/2004), so as to provide a meeting point between Graduates, Universities and Corporations.

Founded in 1994 on the initiative of the Statistical Observatory run by the University of Bologna, AlmaLaurea has grown exponentially and today are more than 60% of Italian graduates. 
Managed by a consortium of Italian universities with the support of the Ministry of Education, Universities and Research, AlmaLaurea was set up with the end in view of putting businesses and graduates in contact with one another and establishing itself as a reference point within the university system for everyone involved (scholars, operators, etc.) in university education, employment and the development of young people generally. 

General Objectives

The AlmaLaurea interuniversity consortium helps provide the administrations of its member institutions, accreditation bodies and government agencies and commissions with reliable and timely documentary evidence on which to base decision-making processes and planning of activities, with particular reference to training and services for students. AlmaLaurea also works to facilitate and democratise young people’s access to the Italian and international labour market.
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AlmaLaurea, a growing acknowledgment

The activities of AlmaLaurea, apart from already being supported by the Italian Ministry of Education, continue to receive increasing and positive recognition.

· EC Commission President Romano Prodi stated that : “AlmaLaurea  is an extraordinarily important and far-reaching initiative, and that it has Europe-wide implications. I view it as a necessary response to the problem of modernizing Italy’s university and its labour market […] AlmaLaurea  is an especially efficacious means to respond to labour market needs: it is sophisticated, instantaneous, wide-ranging and run by non-profit structures. It is targeted on one Italy’s most sensitive issues: namely the employment situation of young people – whom its Europe-level  extension programme and consultability on the internet will enable to compete on the European and national labour markets ” (Bologna 11/05/1998). 

· In September 2003, during the “Italian Day” initiative in Wall Street, AlmaLaurea was quoted as one of seven key factors for foreign investments Italy.   

· During Berlin 2003 Conference of European Ministers Responsible for Higher, chaired by Italian Education Ministry Letizia Moratti, in the Italian National Report on the implementation of the Bologna Process was stated that: “there are several initiatives of the Italian Universities aiming at monitoring and facilitating the employability of students. One of them is “AlmaLaurea ”, a project of a Consortium of 31 Italian Universities which is co-financed by the Ministry. This project publishes on Internet the curricula of the graduates, allowing a dialogue in real time among graduates, Universities and employers.” (Berlin, 18-19 September 2003).

· In April 2004 AlmaLaurea  received by Italian Ministry of Education the task to realize the whole national graduates database in the near future.
Specific Objectives

AlmaLaurea:
· facilitates access and improves the placement of young people in the job market, facilitates company personnel recruitment, and reduces the lead times between the demand and supply of qualified personnel 

· enhances the value of human resources by continuously updating the professional careers of graduates and school leavers 

· monitors student study itineraries and analyses graduates' characteristics and performance, allowing comparison between different courses, universities, and faculties 

· analyses the internal effectiveness of a university's educational offering 

· evaluates the needs and professional profiles requested by public and private employers, both in Italy and abroad 

· analyses the external effectiveness of training proposals by monitoring occupational follow-through 

· develops a synergistic connection with secondary schools to orient high school leavers towards university studies and the labour market 

· promotes a comprehensive range of initiatives aimed at reaching the foregoing objectives both on a national and European level 

Services provided to members

For Universities

In addition to confirming the sensitivity and interest with which the University follows the development of its students, initially in an academic context and subsequently in their professional career, membership of AlmaLaurea provides particularly: 

· all the documentary information that AlmaLaurea has collected concerning the university in question.

· The Database, created by combining administrative documentation, information from the pre-graduation questionnaire and documentation collected through targeted telephone interviews, represents, for every university, an indispensable resource for further in-depth analysis supplementing reports provided by AlmaLaurea training for personnel designated by the institution in the use of the basic documentation 

· training for personnel designated by the institution in the use of the basic documentation 

· annual Graduate Profile Report. Ordered by university, faculty, and graduate course, the Report examines all the graduates of the year, considering their characteristics and performance in the light of a multitude of variables including: age at graduation, examination scores, graduation grades, continuity of studies and attendance, parents’ education, social class background, school leaving diploma and marks, diligence in attending classes, study abroad, use of laboratories, apprenticeships or internships, time spent preparing thesis, evaluation of university experience, knowledge of foreign languages, IT skills, work experience during studies, intentions for further study, preferred branch or sector of employment and characteristics of the type of job being sought. 
The Report, published in June following the year under examination, responds not only to the needs of university administrations and accreditation bodies but also to demands for up-to-date, reliable information provided directly by the person in question (engaged in choosing the ideal higher education itinerary), their family, and vocational guidance counsellors. The Report is available in both a paper and digital version. All the documentation can be consulted on the Internet (www.almalaurea.it), where it is also possible to make comparisons with previous years. 

· the annual Report on the Occupational Conditions of Graduates. 
Ordered by university and faculty, the Report provides in-depth information about the occupational conditions of young graduates one, two, and three years after the conclusion of their studies, the prospects of the labour market, and the relationships between university studies and occupational opportunities. 
Like the Graduate Profile Report, this Report is available in both a paper and digital version. All documentation can be consulted on the Internet (www.almalaurea.it), where it is also possible to make comparisons with previous years. 

· updating the occupational conditions of research PhDs who graduated from the associated institutions 

· availability of an archive of graduate and doctorate thesis titles 

· information intended for the national press , businesses, trade associations and specific advertising campaigns 

· the opening of Consultation desks to manage the entire AlmaLaurea database with the immediate advantage of directly monitoring relations with the business network in the territory. 80% of the sums collected by the desk remains available to the individual universities 

· participation in the Project for Europe-wide extension of AlmaLaurea (EuroAlmaLaurea) 

For students and graduates 

· attribution of a unique username and password with unlimited validity in time 

· publication of Curriculum Vitae on the Internet 

· service of checking and correcting CVs, including official documentation maintained by the University 

· service of updating and generation of CVs 

· specific search parameters that allow the database to include graduates from before and after the university reform 

· facility to view job offers published by companies on the AlmaLaurea website 

· facility to respond to job postings published by companies on the AlmaLaurea website by on-line transmission of curriculum vitae 

· documentation concerning graduates’ performance for the purposes of competitions and/or scholarships to study abroad 

· annual Graduate Profile Report providing feedback on the characteristics and performances of graduates in the light of a multitude of variables with the possibility of making comparisons by year of graduation, university, faculty, and degree course 

· annual Report on the Occupational Conditions of Graduates for in-depth information about the occupational conditions of young graduates one, two, and three years after concluding their studies; job market prospects and relationships between university studies and occupational opportunities, with the facility to make comparisons by year of degree, university, and faculty 

· specific promotional campaigns targeting private sector corporations, public organisations, and Italian and foreign professional practices; 

For the world of work and the professions 

· the ability to consult the AlmaLaurea database on the Internet (450.000 CVs as of 07/2004; 90,000 CVs a year).

· For all graduates AlmaLaurea provides 110 information items recorded immediately before they finished their studies.

· For a growing number of graduates since 1996, the available information also includes updates made directly by the persons concerned relative to their work experience after graduation. 

· The AlmaLaurea Distribution Department is at the disposal of all interested parties (7 hours a day, five days a week) for consultation of the database and retrieval and selection of the required profiles 

· Publication of job postings on the AlmaLaurea website 

· AlmaLaurea consultation desks at Universities and Trade Associations (trade associations frequently offer the service free of charge to their members) 

· annual Graduate Profile Report for information on the characteristics and performance of graduates in the light of a multitude of variables with the possibility of making comparisons by year of graduation, university, faculty, and degree course 

· annual Report on the Occupational Conditions of Graduates for in-depth information about occupational conditions of young graduates one, two and three years after concluding their studies; job market prospects and relationships between university studies and occupational opportunities, with the facility to make comparisons by year of degree, university, and faculty 

opportunity for public or private institutions offering post-graduate training to publish their courses and master classes 

Towards an European CV framework, the EuroAlmaLaurea Project.

The idea for a European scale project has arise by the success of the Italian experience, and is strengthened by the needs of innovative e-recruiting services into a Continent where education and job are assuming more and more a “cross-border” character. The absolute absence of university linked trans-national networks/providers into that business constitutes a further strength factor for the project. The experimentation of the applicability of the Italian AlmaLaurea model into the wide European context and the demonstration of its impact on that large market is the ambitious challenge that a group of public and private partners
 want to undertake, aiming at implementing a unique European e-recruitment information service available to any European University, graduate and to world-wide enterprises.  

EuroAlmalaurea (EAL) identifies the consortium that will carry out the project and the subsequent deployment of the related business at European level. Now the prospects for EAL ideas lies with the fundraising action deploying at EC Commission level, hopefully with some success. 

The AlmaDiploma project 

Born in 2000, these project developed on the same AlmaLaurea philosophy is oriented to high school diploma holders. Its principal aims are:

· to foster labour market insertion for young second degree diploma holders trough a specific database called AlmaDiploma;

· monitors student itineraries and analyses characteristics and performance, allowing comparison between schools have joined the project;
· analyses the external effectiveness of schools training proposals by monitoring occupational follow-through;

· Implement the database  by continuously updating the professional careers of school leavers

· develops a synergistic connection with university to orient high school leavers towards university studies and the labour market.

� AlmaLaurea  (coordinator), Marne- la-Vallée University (F), Athens Laboratory of business Administration (EL), Valancia Politechnic University (E), Warsaw University (PL), Maastricht University (NL), CINECA (I), TARKI Social Research Institute (HU), eSOTIS (EL), 9-ICTA (E).
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